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Outline	
  

We	
  talked	
  already	
  about	
  our	
  understanding	
  of	
  high	
  quality	
  
doctoral	
  educa6on?	
  
We	
  discussed	
  neccessary	
  ingredients.	
  	
  
	
  
I	
  would	
  like	
  to	
  share	
  ideas	
  about:	
  
•  What	
  can	
  we	
  do	
  be<er	
  and	
  more	
  professional	
  in	
  our	
  local	
  
environment?	
  

•  What	
  can	
  be	
  managed	
  and/or	
  professionalized?	
  	
  
•  Where	
  are	
  opportuni6es	
  for	
  interven6ons?	
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Summary	
  
•  Doctoral	
  educa6on	
  is	
  highly	
  complex	
  and	
  challenging	
  task.	
  
•  Its	
  quality	
  benefits	
  significantly	
  when	
  support	
  structures	
  are	
  in	
  
place	
  and	
  professionally	
  managed	
  by	
  skilled	
  staff.	
  

•  Quality	
  enhancement	
  requires	
  a	
  strategy	
  for	
  con6nuous	
  
professional	
  development	
  of	
  all	
  people	
  involved	
  in	
  the	
  doctoral	
  
process(es),	
  from	
  policy	
  makers	
  to	
  supervisors	
  and	
  professional	
  
administrators.	
  

•  Professionaliza6on	
  contributes	
  to	
  transparency	
  and	
  results	
  in	
  
sharing	
  tasks	
  and	
  responsibili6es	
  to	
  the	
  benefits	
  of	
  all.	
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  ObjecJves:	
  
•  train	
  the	
  next	
  genera6on	
  of	
  researchers	
  to	
  the	
  highest	
  skill	
  levels	
  in	
  order	
  to	
  
become	
  crea6ve,	
  cri6cal	
  and	
  independent	
  intellectuals	
  and	
  thinkers	
  who	
  will	
  
push	
  back	
  the	
  fron6ers	
  of	
  research;	
  

•  provide	
  training	
  also	
  for	
  roles	
  beyond	
  research	
  and	
  higher	
  educa6on,	
  i.e.	
  
preparing	
  doctorate	
  holders	
  for	
  a	
  variety	
  of	
  careers	
  in	
  public,	
  charitable	
  and	
  
private	
  sectors;	
  

§  contribute	
  significantly	
  to	
  knowledge	
  in	
  the	
  field	
  and	
  to	
  the	
  research	
  output	
  of	
  
the	
  university;	
  

•  assure	
  efficiency	
  with	
  respect	
  to	
  high	
  comple6on	
  rates	
  in	
  a	
  reasonable	
  6me.	
  

Providing	
  high	
  quality	
  training	
  of	
  doctoral	
  candidates	
  is	
  at	
  
the	
  heart	
  of	
  the	
  mission	
  of	
  every	
  university.	
  	
  

How	
  can	
  management	
  and	
  professionaliza6on	
  
measures	
  help	
  to	
  achieve	
  these	
  objec6ves?	
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Three	
  key	
  
components	
  

influencing	
  success	
  

Candidates	
  

Environment	
  Supervisors	
  

External	
  factors	
  such	
  as	
  	
  
•  Legal	
  framework	
  
•  Organiza6onal	
  barriers	
  
•  Financial	
  constrains	
  
•  Disciplinary	
  differences	
  
•  Tradi6ons	
  
•  …	
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are	
  equipped	
  with	
  
sufficient	
  theore6cal	
  
background	
  and	
  
methods	
  to	
  perform	
  
independent	
  research,	
  
are	
  curious	
  and	
  highly	
  
mo6vated	
  with	
  high	
  
levels	
  of	
  frustra6on	
  
tolerance,	
  are	
  persistent,	
  
are	
  focussed	
  and	
  open	
  
minded,	
  …	
  
	
  

are	
  excellent	
  researcher,	
  but	
  
also	
  fully	
  aware	
  of	
  their	
  
mul6ple	
  roles	
  related	
  to	
  
supervision,	
  are	
  skilled	
  to	
  
mo6vate	
  candidates,	
  
overview	
  their	
  candidates‘	
  
projects,	
  give	
  encouraging	
  
feedback,	
  are	
  available	
  when	
  
needed,	
  connect	
  the	
  
candidates	
  with	
  the	
  
interna6onal	
  community,	
  
prepare	
  them	
  for	
  future	
  
careers….	
  

encourages	
  doctoral	
  
candidates	
  and	
  their	
  
supervisors	
  to	
  tackle	
  
challenging	
  problems,	
  
provides	
  the	
  necessary	
  
infrastructure,	
  offer	
  trainings	
  
when	
  needed,	
  clarifies	
  the	
  
standards	
  that	
  are	
  expected,	
  
offers	
  clear	
  and	
  transparent	
  
procedures,	
  offers	
  easy	
  
accessible	
  informa6on	
  for	
  
doctoral	
  candidates,	
  …	
  

	
  

Candidates	
   Supervisors	
   Environment	
  



7	
  

Research Services and 
Career Development 

Selec6on	
   Star6ng	
  
Phase	
  

Doing	
  
Research	
   Finalising	
   Comple6on	
  

Not	
  suitable	
   Early	
  Exit	
  
Scenarios	
  

The	
  doctoral	
  process:	
  who	
  does/supports	
  what?	
  

What	
  can	
  be	
  be<er	
  managed?	
  What	
  can	
  be	
  
professionalized?	
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Selec6on	
   Star6ng	
  
Phase	
  

Doing	
  
Research	
   Finalising	
   Comple6on	
  

Not	
  suitable	
   Early	
  Exit	
  
Scenarios	
  

The	
  doctoral	
  process:	
  who	
  does/supports	
  what?	
  

The	
  selec6on	
  process	
  must	
  be	
  transparently	
  
managed:	
  
•  Make	
  clear	
  what	
  you	
  offer	
  
•  Communicate	
  clearly	
  what	
  is	
  expected	
  from	
  a	
  
candidate	
  and	
  what	
  is	
  offered	
  to	
  her/him	
  

•  Announce	
  posi6ons	
  openly	
  and	
  widely	
  
•  Involve	
  more	
  than	
  one	
  person	
  in	
  the	
  selec6on	
  
process	
  and	
  decision	
  making	
  

•  Never	
  accept	
  a	
  candidate	
  without	
  an	
  interview	
  
•  Train	
  those	
  who	
  do	
  the	
  interviews	
  
•  Try	
  to	
  form	
  cohorts	
  from	
  the	
  beginning	
  and	
  
invest	
  in	
  a	
  feeling	
  of	
  belonging	
  

•  Monitor	
  the	
  selec6on	
  process	
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Selec6on	
   Star6ng	
  
Phase	
  

Doing	
  
Research	
   Finalising	
   Comple6on	
  

Not	
  suitable	
   Early	
  Exit	
  
Scenarios	
  

The	
  doctoral	
  process:	
  who	
  does/supports	
  what?	
  
Get	
  momentum	
  and	
  keep	
  it:	
  
•  Iden6fy	
  learning	
  needs,	
  agree	
  on	
  goals	
  and	
  
how	
  to	
  reach	
  them	
  

•  Provide	
  training	
  when	
  needed	
  
•  Set	
  up	
  short	
  and	
  long	
  term	
  plans	
  and	
  revisit	
  
both	
  periodically	
  

•  Encourage	
  the	
  candidate	
  to	
  take	
  ownership	
  of	
  
her/his	
  development	
  

•  Provide	
  regular	
  and	
  structured	
  feedback	
  
•  Have	
  clear	
  procedures	
  in	
  place	
  in	
  order	
  to	
  
allow	
  and	
  be	
  able	
  to	
  react	
  to	
  complains	
  	
  

•  Ini6ate	
  clear	
  repor6ng	
  lines	
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Selec6on	
   Star6ng	
  
Phase	
  

Doing	
  
Research	
   Finalising	
   Comple6on	
  

Not	
  suitable	
   Early	
  Exit	
  
Scenarios	
  

The	
  doctoral	
  process:	
  who	
  does/supports	
  what?	
  
Keep	
  candidates	
  on	
  track:	
  
•  Make	
  sure	
  that	
  candidates	
  have	
  
access	
  to	
  relevant	
  infrastructure	
  

•  Encounter	
  training	
  needs	
  	
  
•  Have	
  clear	
  communica6on	
  about	
  
requirements	
  to	
  complete	
  the	
  
PhD	
  

•  Revisit	
  and	
  refine	
  short	
  and	
  long	
  
term	
  working	
  plans	
  periodically	
  

•  Con6nue	
  regular	
  and	
  structured	
  
feedback	
  

•  Monitor	
  the	
  process	
  on	
  individual	
  
and	
  programme	
  level	
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Selec6on	
   Star6ng	
  
Phase	
  

Doing	
  
Research	
   Finalising	
   Comple6on	
  

Not	
  suitable	
   Early	
  Exit	
  
Scenarios	
  

The	
  doctoral	
  process:	
  who	
  does/supports	
  what?	
  
Keep	
  momentum:	
  
•  Provide	
  special	
  support	
  in	
  the	
  wri6ng	
  
up	
  phase	
  

•  Communicate	
  thesis	
  submission	
  
procedures	
  such	
  that	
  they	
  are	
  easy	
  to	
  
follow	
  

•  Monitor	
  and	
  communicate	
  
comple6on	
  rates	
  and	
  6me	
  to	
  degree	
  
on	
  programme	
  level	
  

•  Reward	
  6mely	
  comple6on	
  
•  Keep	
  track	
  of	
  your	
  graduate’	
  
placements	
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Effective	
  
Supervision	
  
	
  
Suppor6ng	
  the	
  candidate’s	
  

research	
  project	
  and	
  his/her	
  

professional	
  development,	
  	
  

	
  

but	
  also	
  

managing	
  expecta6ons,	
  

and	
  rela6onship	
  

Effec6ve	
  
Supervision	
  

Understanding	
  
the	
  context	
  

Improving	
  PhD	
  
Prepara6on	
  and	
  	
  

Selec6on	
  

Improving	
  
(Micro-­‐)	
  

Environment	
  Gebng	
  the	
  
Candidates	
  on	
  

Track	
  

Monitoring	
  and	
  
Early	
  Risk	
  
Detec6on	
  

Avoiding	
  
misunder-­‐
standings	
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Management	
  and	
  Professionalization	
  	
  

• Structural	
  and	
  administra6ve	
  aspects	
  of	
  doctoral	
  educa6on:	
  probably	
  
best	
  managed	
  at	
  the	
  university	
  level.	
  	
  

• Addi6on	
  training	
  offers:	
  transferable	
  skills	
  training	
  can	
  be	
  best	
  provided	
  
on	
  university	
  level	
  

•  Internal	
  and	
  external	
  communica6on:	
  is	
  an	
  ongoing	
  task	
  star6ng	
  before	
  
the	
  recruitment	
  and	
  con6nues	
  acer	
  gradua6on	
  	
  

• Monitoring,	
  feedback	
  and	
  repor6ng:	
  on	
  programme	
  level	
  with	
  a	
  degree	
  
of	
  independence,	
  but	
  overseen	
  at	
  ins6tu6onal	
  level.	
  

• Supervision:	
  its	
  quality	
  is	
  an	
  ins6tu6onal	
  responsibility.	
  Various	
  
management	
  tasks	
  are	
  related	
  to	
  	
  supervision	
  and	
  can	
  be	
  
professionalized.	
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Lucas	
  Zinner	
  
Head	
  of	
  Research	
  Services	
  and	
  
Career	
  Development,	
  University	
  of	
  
Vienna	
  
W:	
  h<p://forschung.univie.ac.at	
  
	
  
	
  
AssociaJon	
  for	
  Professionals	
  in	
  
Doctoral	
  EducaJon	
  
W:	
  h<p://www.pride-­‐network.eu	
  
	
  
Berggasse	
  7	
  
1090	
  Vienna,	
  Austria	
  
	
  
	
  


