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ICM	
  in	
  brief	
  

Short-­‐term	
  higher	
  educa-on	
  mobility	
  

For	
  students	
  and	
  PhD	
  candidates	
  (3-­‐12	
  months)	
  &	
  staff	
  (5-­‐60	
  
days) 

As	
  from	
  mid-­‐2018,	
  traineeships	
  within	
  a	
  company	
  are	
  also	
  
possible,	
  from	
  2	
  to	
  12	
  months	
  	
  

All	
  levels:	
  BA,	
  MA,	
  PhD,	
  academic	
  &	
  administra-ve	
  staff	
  

Generous	
  grant…	
  and	
  no	
  tui-on	
  fees!	
  



A	
  global	
  ac-on	
  



ICM	
  in	
  Montenegro	
  



ICM	
  in	
  Montenegro	
  



	
  
ICM	
  2019	
  Call	
  budget	
  

Total	
  es-mated	
  budget:	
  EUR	
  165	
  million	
  
Western	
  Balkans:	
  EUR	
  26,4	
  million	
  



Ring-­‐fenced	
  budgets	
  per	
  NA	
  in	
  2018	
  call	
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How	
  does	
  ICM	
  work?	
  

	
  •  HEI	
  from	
  programme	
  country	
  apply	
  for	
  mobility	
  grant	
  
•  DuraAon	
  of	
  project:	
  24	
  or	
  36	
  months	
  instead	
  of	
  16	
  or	
  26	
  
•  Student	
  mobility	
  for	
  studies	
  and/or	
  traineeship	
  
•  Staff	
  mobility	
  for	
  teaching	
  and/or	
  training	
  
•  Deadline	
  for	
  applicaAon	
  :	
  February	
  5,	
  2019	
  
•  Apply	
  to	
  NaAonal	
  Agency	
  in	
  programme	
  country	
  



Decentralised	
  	
  management	
  



Relevance	
  of	
  the	
  mobility	
  project	
  
InternaAonalisaAon	
  strategy	
  
Types	
  of	
  mobility	
  

Quality	
  of	
  coopera-on	
  	
  
Previous	
  experience	
  
DefiniAon	
  of	
  responsibiliAes	
  and	
  tasks	
  

Quality	
  of	
  project	
  design	
  &	
  implementa-on	
  
SelecAon,	
  support	
  &	
  recogniAon	
  

Impact	
  and	
  dissemina-on	
  	
  
Impact	
  on	
  different	
  levels	
  
DisseminaAon	
  measures	
  

Award	
  criteria	
  



Inter-­‐ins-tu-onal	
  
agreement	
  signed	
  

Fair	
  and	
  transparent	
  
selec-on	
  process	
  

Learning	
  or	
  Mobility	
  
Agreement	
  signed	
  

Transcript	
  of	
  
Records	
  

completed	
  

Mobility	
  period	
   Recogni-on	
  

Grant	
  agreement	
  signed	
  with	
  
Programme	
  Country	
  HEI	
   Par-cipant	
  

reports	
  on	
  
recogni-on	
  



Programme	
  
Country	
  HEI	
  



Programme	
  
Country	
  HEI	
  



Programme	
  
Country	
  HEI	
  

Partner	
  
Country	
  HEI	
  



Programme	
  
Country	
  HEI	
  

Partner	
  
Country	
  HEI	
  

Par-cipant	
  



Organisa-onal	
  support	
  
EUR	
  350	
  per	
  parAcipant	
  

	
  
Special	
  needs	
  support	
  	
  

Up	
  to	
  100%,	
  well	
  jusAfied	
  
	
  

Individual	
  support	
  	
  

EUR	
  700-­‐900/month	
  for	
  students	
  and	
  
EUR	
  140-­‐180/day	
  for	
  staff	
  

Contribu-on	
  to	
  travel	
  costs	
  	
  

EUR	
  180-­‐1500,	
  depending	
  on	
  distance	
  
travelled	
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Traineeships	
  go	
  Global	
  



KA107	
   KA103	
  

2-­‐12	
  months	
  (3	
  if	
  combined)	
   2-­‐12	
  months	
  (3	
  if	
  combined)	
  

Any	
  public	
  or	
  private	
  organisaAon	
   Any	
  public	
  or	
  private	
  organisaAon	
  

Incoming	
  and	
  outgoing	
   Only	
  outgoing	
  

Not	
  open	
  to	
  recent	
  graduates	
   Open	
  to	
  recent	
  graduates	
  

Non-­‐academic	
  partner	
  does	
  not	
  sign	
  IIA	
   N/A	
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  How	
  will	
  it	
  work?	
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Learning	
  Agreements	
  
PROGRAMME COUNTRY  

TRAINEE 
PARTNER COUNTRY  

TRAINEE 

Tripartite (if only SMP)  Quadripartite (if combined)  Quadripartite (always)  
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  The	
  funding	
  	
  



Slide 22 

Next	
  steps	
  

erasmusintern.org	
  	
  



Programme Guide 2018 

Quick Reference Guide for 
Partner Country HEIs 

FAQs for 
students & staff 

'Do's and don'ts' for 
applicants 

Guidelines 

FAQs for HEIs 
ICM Handbook 



Advice	
  to	
  HEIs	
  
•  There	
  are	
  opportuniAes	
  for	
  cooperaAon	
  with	
  all	
  34	
  Programme	
  

Countries	
  

•  Target	
  envelopes	
  with	
  bigger	
  budgets	
  
•  Newcomers,	
  think	
  about	
  starAng	
  with	
  staff	
  mobility	
  

•  36	
  month	
  contracts	
  recommended	
  

•  Be	
  precise	
  in	
  the	
  quality	
  quesAons	
  
•  Get	
  support	
  from	
  NEOs	
  or	
  EU	
  DelegaAons	
  

•  Work	
  with	
  your	
  European	
  partner	
  on	
  the	
  applicaAon	
  



Advice	
  to	
  HEIs	
  

Ø Link	
  to	
  institutional	
  strategies	
  for	
  internationalization	
  
	
  
Ø Nomination	
  of	
  ECTS	
  or	
  Erasmus+	
  coordinators	
  	
  

Ø Catalogues	
  of	
  courses	
  in	
  English	
  

Ø Redesign	
  of	
  faculty	
  pages	
  	
  

Ø Build	
  partnerships	
  on	
  already	
  existing	
  collaboration	
  
	
  
	
  

	
  



InternaAonal	
  Credit	
  Mobility	
  Timeline	
  for	
  Contractual	
  Documents	
  

Before the start of 
the actual mobility 

Par-cipants	
  

Partner 
 Country HEI 

Programme	
  
Country	
  HEI	
  

Na-onal	
  	
  
Agency	
  

Applica-on	
  Phase 	
  	
   	
  	
  	
  Contractualisa-on	
  Phase	
   	
  Implementa-on	
  &	
  Repor-ng	
  Phase	
  

European	
  
Commission	
  

Par-cipant	
  
Report	
  

Online	
  EU	
  Survey	
  

Repor-ng	
  in	
  
Mobility	
  Tool+	
  	
  

ECHE 

Before the start of 
the actual mobility 

Learning/ 
Mobility 

Agreement 
3 parties 

+ 
Grant 

Agreement  
Programme HEI-

Participant 

 
 

PIC 

Students: 30 days before 
the end of the mobility 

Staff: After the end of the 
mobility 

Delega-on	
  
Agreement	
  

Grant	
  Agreement	
  
Applica-on	
  

Form	
  
	
  5	
  February	
  2019	
  

	
  

Inter-­‐ins-tu-onal	
  
Agreement	
  

Start of the 
mobility projects 

(1 August) 

PIC 

Qualitative 
Assessment  

Before encoding 
mobilities in Mobility Tool

+ 

Student	
  Survey	
  
on	
  Recogni-on	
  

Repor-ng	
  to	
  
Na-onal	
  
Agency	
  	
  

Interim	
  report	
  &	
  
final	
  beneficiary	
  

report	
  

Every month, 
once mobilities 

have started 

After the 
end of the 

mobility 



Useful links: 
 

www.easmusplus.me	
  
www.ec.europa.eu	
  

   hhp://ec.europa.eu/educa-on/opportuni-es/
interna-onal-­‐coopera-on/documents/credit-­‐

mobility-­‐guidance_en.pdf	
  	
  	
  	
  
Na-onal	
  Agencies	
  for	
  Erasmus+	
  programme:	
  

hhp://ec.europa.eu/erasmus-­‐plus/tools/na-onal-­‐
agencies	
  

27 



Contacts 
erasmusplus@ac.me  
rankerasmusplus@ac.me  
 
Web site: www.erasmusplus.me  

   Thank you for your attention! 
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