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Fostering Internationalization at Montenegrin HEIs through Efficient

Strategic Planning - IESP

Duration: two-year project with the total budget of 683,014 euros.
PROJECT PARTNERS

University of Montenegro - coordinating institution
University of Donja Gorica
University Mediterranean

EU partners:

University of Ljubljana (Slovenia)
University Cote d’Azur (France)
University of Cadiz (Spain)

Non-academic partners:

Montenegrin Ministry of Education

Ministry of Science

Agency for Control and Quality Assurance of Higher Education

Associate partner:
Ghent University (Belgium)



AIM: To enhance international competitiveness of Montenegrin HEls,
by providing the best model for strengthening capacities of various
aspects of internationalization

OBIJECTIVES:

Development of institutional strategies of internationalization with action plans

Development of mechanisms for monitoring and evaluation of internationalization

Enhancement of teaching and administrative staff knowledge and skills for participating in th
process of internationalization

Enhancement of preconditions for the increase of mobility




., Fostering Internationalization at Montenegrin HEIs through Efficient

UCG Strategic Planning - IESP

Univerzitel Crive Core

WP1. Identification of internationalization models and development of guidelines for effective and efficient internationalization model at Montenegrin HEls.
1.1: Review of EU HEIs models of internationalization.

1.2: Benchmarking of internationalization criteria.

1.3: Development of guidelines for enhancing internationalization of Montenegrin HEls.

WP2. Capacity building for internationalization through staff training and equipment upgrade.
2.1: Procurement of equipment for supporting internationalization.

2.2: Development/redesign of English web sites of Montenegrin HEls.

2.3: Know-how transfer to teaching staff related to internationalization.

2.4: Know-how transfer to administrative staff related to internationalization.

WP3. Development of tools for enhanced internationalization.

3.1: Development of internationalization strategies and action plans.

3.2: Development of supporting documentation to internationalization.

3.3: Design of catalogues for courses offered in English.

3.4: Development of pilot summer school in English with curricula.

3.5: Development of teaching materials in English.

3.6: Developing criteria for assessing quality of internationalization of Montenegrin HEls.

WP4. Integration of internationalization at Montenegrin HEls.

4.1: Adoption and implementation of strategic documents.

4.2: Establishment of Language support centre for internationalization.

4.3: Adoption and implementation of English courses offered at BSc/BA and MSc/MA levels.
4.4: Adoption and implementation of pilot summer schools.



4 4

niverzitet Crne Gors niverzitet Crne Gorr

THANK YOU




