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Institutional and national strategies for 

internationalisation are interdependent and should be 
mutually-supportive –  

a clear link between the two is essential 
 
 

Internationalisation is a hybrid of bottom-up and top-
down approaches 
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1.  Trends in national-level internationalisation strategies 

Source: Ferencz, I. & Wächter, B. (2012) 
European and national policies for academic mobility. Linking rhetoric, practice 
and mobility trends 
 
Online survey of ministries of education 

Review of national-level policy documents 

Other relevant information:  
§  National reports 2009 Bologna Stocktaking exercise 
§  EURYDICE, Focus on higher education 2010, Brussels 2010 
§  ACA study: Mapping mobility in European higher education (available online: 

http://ec.europa.eu/education/erasmus/doc922_en.htm  
 

Interviews with national-level actors in the 8 case study countries 
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1.  Trends in national-level internationalisation strategies 

What is a “policy”? 
 
 
§  Differentiation by mobility type, direction, level of study, regional focus 

(not just “mobility”) 

§  Clear definition of targets 

§  Clear timeline 

§  Clearly stated rationales (Why mobility? Why internationalisation?) 

§  Reference to instruments and means for implementation 

§  Integration into/link with the wider internationalisation and/or higher 
education policy (the context of mobility), or other strategies  

§  Monitoring arrangements 
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1.  Trends in national-level internationalisation strategies 

Overall impression 
 
§  Mobility/internationalisation = an uncontested positive  

   
Mobility as self-explanatory mantra = no need to explain “why 

mobility?” 
and “naturally”, the more, the better 

§  Little differentiation by type, direction, regional focus, level of study 

§  Little reference to implementation tools 

§  Some positive exceptions, among them Estonia, Finland, Denmark 
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1.  Trends in national-level internationalisation strategies 

Types of mobility  
 
§  Top priorities: outbound credit and inbound degree mobility 

(most countries pursue both in parallel)  

§  Strongly determined by the rationales: 
§  Outgoing credit: “quality”, employability, ambassador idea (double agent), personal 

development. 
§  Incoming degree: soft foreign policy (ambassador), knowledge gains (particularly 

Master and PhD); export of education; skilled migration; development aid.  

§  Inbound credit and outbound degree mobility rarely mentioned 

§  Against the trend: increasingly more worries about ‘unintended 
consequences of mobility’ 
§  e.g. too big influx of foreign degree-seeking students in certain subject areas in 

countries like AT, BE/Wallonia, CH, earlier DK; 
§  and a new obsession for “balance” in mobility flows (not fully explored) 
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1.  Trends in national-level internationalisation strategies 

Mobility targets 
 
 
§  Few countries with clearly formulated quantitative targets  
     (general understanding of targets: “more”, “increase”) 
 
 
§  Lack of clarity with regard to: 

§  Credit or degree mobility? 
§  For credit: only study or wider “study-related activity”? 
§  Minimum duration? 
§  Absolutes / percentages / shares, growth rates 
§  Bologna target (20% of graduates with international experience by 

2020) 
§  Some simply refuse (LU, LI)  
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1.  Trends in national-level internationalisation strategies 

Mobility targets 
 
Targets for outbound mobility: 

§  At the top – AT & DE -  50% over course of study (credit and/or degree?)  
§  More modest – NL - 25% (but possibly per year) 
§  FI more shy, but clear: 8% (univ.) & 6% (polytech.) per year, only credit mobility; 

EE: 4-5% annually (credit) 
§  Others: reference to Bologna target.  

* Important: dataset to measure progress missing in many countries 
Targets for incoming mobility: 

§  FI: differentiated approach (8% and 6% credit (BM); 7% degree (BM); 20% PhD) 
§  FR: 17% Foreign Master (credit/degree?), of which 3.1% from OECD), 33% PhD 

(of which 9% from OECD), two thirds postgraduate students (currently 50%) 
§  EE: double the numbers by 2020; 10% PhD   
§  UK: increase 2006 numbers by 100 000 in 2011.  

BUT, increasingly more focus on “quality” 
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1.  Trends in national-level internationalisation strategies 

Regional focus 
 
The majority of countries: no clear priorities 
Among those that do: 
§  Top stated region: Europe (EU / EEA), mostly related to credit mobility (EU 

programmes) 
§  Next: “near neighbour focus” (The Nordics: Baltic area; AT: SEE).  
§  Also: Old political (colonial) ties: Portugal: Africa & Brazil; Spain: LA; UK: India) 
§  And: developing countries (Nordics, NL, BE) 
§  Increasingly more: the BRICs, Gulf States. 

 

Levels of study 

Rarely differentiated (“students”)  
§  Outbound credit mobility: Bachelor, occasionally “sub-Bachelor” short cycle (DK, NO)   
§  Inbound degree mobility: postgraduate (Masters and PhD), where specified 
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1.  Trends in national-level internationalisation strategies 

Support measures 
 
§  Scholarships (EU, national), loan and grant schemes (portable)  

§  English-taught programmes (inbound, mostly degree) and curricular 
internationalisation more widely 

§  Promotion and marketing (inbound, mostly degree, but also for 
outbound credit mobility)  

§  Recognition: ECTS, DS, Lisbon Recognition Convention, prior 
learning 

§  Information (about opportunities), organisational support 
 
 
 
 
 
 



HERE Seminar – Podgorica, 7 December 2016 

2. Two country examples  
Denmark (Source: Presentation by Anita Damsgaard Jensen, Chief Advisor (adj@uds.dk), Danish 
Ministry of Higher Education and Science) 
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2. Two country examples  

Romania 
 
IEMU project (2014 – 2015) – Internationalisation component aiming to 
 
§  Develop a “framework” for a national strategy for the 

internationalisation of higher education 
§  Assist 20 HEIs in Romania to develop or enhance their institutional 

internationalisation strategies 
§  Launch the official Study in Romania portal 
§  Create a blueprint for a national agency in Romania tasked with the 

internationalisation of the Romanian higher education system 
§  Develop a set of guidelines for internationalisation 
§  Develop a key set of indicators to monitor progress in 

internationalisation 
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2. Two country examples  
Romania 
 
IEMU project (2014 – 2015) 
 
§  All results delivered 
 

§  But mixed success, despite great interest from the higher education 
community because of 

§  Very volatile political context (3 education ministers in the project period) 

§  Project developed outside the government framework although in 
collaboration with the ministry of education (but non-participation of other 
key ministries) 

§  Very consultative process, but little time to request extensive feedback on 
the final version of the strategic framework 

§  No one willing to be in the driver’s seat 
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3. Discussion – National strategy in Montenegro 
 

 
 
 
§  Are Montenegrin realities similar to the cases presented? 

§  What are the key challenges in implementation? 

 
  
 
 
 


