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What is HERE? 

 Higher Education Reform Experts 

Activity within Key action 3: Support to HE development policies 

 Objectives: support policy development by supporting modernisation reform processes 
and strategies in Higher Education, in close contact with the local authorities concerned 
and in particular as regards curriculum development, modernisation of governance, 
management and functioning of higher education systems and institutions, 
strengthening relations between the higher education sector and wider societal and 
economic environment. 

 Raising awareness on HE policy in EU, HE policy development, and its impact at partner 
countries 

 Fostering cooperation between HERE teams from various other partner countries 
through regional and international activities  

 Good platform for cooperation in higher education 

Who appoints HERE members? 

 Ministry of Education, National Erasmus + Office and EU Delegation 



HERE members: 
 

 Prof. Mira Vukčević 

 Prof. Saša Milić 

 Prof.  Gordana Đurović 

 Vuk Vuković 

 Ivana Stešević 

 Miloš Pavićević, president of Students Parliament, UoM 

 Biljana Mišović, Ministry of Education 

 



 Role of HERE team 
 Follows reform processes in higher education, at both local and international 

level, transfer of positive experiences 
 Proposes guidelines in developing and defining policies for improvement of Bologna and Lisbon 

process, gives initiatives and proposes concrete measures for efficient implementation of Bologna 
and Lisbon process in Montenegro; 

 Cooperates with institutions, enterprises and other organizations aimed at more efficient link 
between higher education and other segments of society 

 Participates in the policy development and reform processes in the field of higher education, 
counseling of HEIs as regards the implementation of Lisbon strategy and Bologna process at 
national and institutional level; 

 Actively participates in all informative and promotional activities related to higher education reform 
in Montenegro (participation in international seminars and conferences and transfer of experience 
at local level) 

 Technical assistance missions... 

 

 

 



HERE International seminars 
SPHERE team (Support and promotion of Higher Education Reform Experts) – consortium  

consisting of University of Barcelona and EUA, providing services to EACEA with respect 
to the organization of local and international events, managing web portal, as well as 
organization of TAMs 

 Seminar on Research-based Education, 2013, Budapest 

 Seminar on Links between Higher Education and Enterprises, 2013, Ghent 

 Seminar on Doctoral Studies, 2013, Kaslik, Lebanon 

 Study visit to London Kings College, Support to Students Services, London 

 Make Recognition Possible within EHEA, Tallinn 

 Seminar in Istanbul-Link between Higher Education and Vocational Education (March 
2015)  

 Innovating teaching and learning: The next phase of the Bologna Process"  Tbilisi 
(December 2015) 

 Joint programmes and diplomas: strategy, management and implementation (Novi Sad, 
2016) 

 



Previous HERE study visits 
 

Berlin (May 2015)  Internationalization and mobility 

 

Ghent/Brussels (June 2015) International Credit Mobility 

 

Tallinn (April 2016) Learning Outcomes and Student-
Centered Learning 



 Local HERE activities in the previous period 

 
 HERE Seminar on Doctoral Studies, October 29-30, 2015 

 

 HERE Seminar on Implementing Research-based Education,  
November 26, 2015 

 



 Incoming international seminars in 2016 
 Study Visit – Capacity Building in Doctoral Education – 31 

May-1 June, Malmoe University, Sweden   

 Seminar: Qualifications Frameworks: Application and Utility 
– end September (tbc), Warsaw University of Technology, 
Poland 

 Seminar: The new European Standards and Guidelines for 
QA (ESG) in practice – 20-21, October (tbc), Lviv, Ukraine 

 Annual Conference – First week December (tbc), Barcelona 

 



 Future local seminars in Montenegro 

Ensuring Quality in Research through 
Developing Guidelines on Doctoral Education 
(autumn 2016) 

Internationalization of Higher Education and 
Students mobility (autumn 2016) 

 

 

 
 



 



 HERE web site virtual platform 

www.supporthere.org 

 

Divided in two parts: 

- One part dedicated to the wider audience 

- Part dedicated to HERE community only 

 

 

http://www.supporthere.org/


  

Korisni linkovi: 

www.neomontenengro.ac.me 

www.supporthere.org 

 

http://www.neomontenengro.ac.me
http://www.supporthere.org

